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Area:			[Insert]					Unit/Event:		[Insert]											
Owner:			[Insert]					Date last reviewed: 	[Insert]			Date last approved: 	[Insert]			Date next review: 	[Insert]	
*Note: Risk Treatment Action Plans are required for risks with an inherent rating of Extreme or High	
	Reference
	Category
	1. The Risk:

What can happen?

A description of the risk
	2. Source/Cause

How can this happen?

Drivers to the risk
Contributor or source of the risk
	3. Impact /Outcome

What will be the outcome or effect, if what can happen does happen?
(i.e. impact on the business objectives/ operations)
	4. Risk Owner
The officer responsible for managing the risk
	5. Risk Controls currently in place
What risk controls already exist – how are we currently managing the risk?
	6. Current Risk Rating

Current controls
	7. Control Effectiveness Rating
	8. Treatment Owner
The officer responsible for managing risk treatments
	9. Action to be taken

What else could we be doing to manage this? 

	10. Residual Risk Rating

After further action
	11. Control Effectiveness Rating
	12. Alignment with Risk Appetite
	13. Monitor & Review

	
	
	
	
	
	
	
	a. Consequence
	b. Likelihood of Conseq.
	c. Risk Rating
	
	
	
	a. Consequence
	b. Likelihood of Conseq.
	c. Risk Rating
	
	
	Monitored by
	Treatment Plan ref.

	1 
	
	Risk:





Risk type
​☐Strategic 
☐Academic 
☐Research 
☐Operational 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	[TBC]

	2 
	
	Risk:





Risk type
​☐Strategic 
☐Academic 
☐Research 
☐Operational 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3 
	
	Risk:





Risk type
​☐Strategic 
☐Academic 
☐Research 
☐Operational 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4 
	
	Risk:





Risk type
​☐Strategic 
☐Academic 
☐Research 
☐Operational 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5 
	
	Risk:





Risk type
​☐Strategic 
☐Academic 
☐Research 
☐Operational 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	6 
	
	Risk:





Risk type
​☐Strategic 
☐Academic 
☐Research 
☐Operational 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	7 
	
	Risk:





Risk type
​☐Strategic 
☐Academic 
☐Research 
☐Operational 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	8 
	
	Risk:





Risk type
​☐Strategic 
☐Academic 
☐Research 
☐Operational 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	9 
	
	Risk:





Risk type
​☐Strategic 
☐Academic 
☐Research 
☐Operational 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	10 
	
	Risk:





Risk type
​☐Strategic 
☐Academic 
☐Research 
☐Operational 
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